https:// www.inosr.net/inosr-scientific-research/ Aleke 


Modifying supply chain strategies to address regulatory 
compliance challenges: Lessons from South Eastern Nigeria. 


Aleke Jude Uchechukwu 


Faculty of Economics and Management Kampala International University Uganda 
Email: Jude.aleke@kiu.ac.ug 
https://orcid.org/0009-0009-6807-9484 


ABSTRACT 

Regulatory compliance was an essential component of contemporary corporate operations, guaranteeing conformity 
to laws, rules, and standards controlling different aspects of organisational activity. Businesses operating in South 
Eastern Nigeria encounter complex obstacles to regulatory compliance, such as currency depreciation, the dynamic 
nature of data protection legislation, and the increasing global integration of supply chains. This report offers 
valuable insights into the intricate process of adjusting supply chain strategies to address regulatory compliance 
difficulties in South Eastern Nigeria. The paper examined regulatory compliance difficulties and their effects on 
supply chain dynamics by conducting a thorough literature review and analysing current research. Devaluing 
currency led to changes in import/export levies, tariffs, and customs procedures, which need quick and adaptable 
actions to ensure compliance and competitiveness. In addition, the digitalization of corporate operations intensified 
the issues of ensuring data security and privacy compliance. This necessitated investing in technological solutions 
and adopting proactive risk management strategies. Despite these difficulties, firms in South Eastern Nigeria 
adopted a range of tactics, such as implementing compliance management systems, diversifying suppliers and 
markets, and engaging with regulatory agencies, to successfully modify their supply chain strategies. The results 
emphasised the significance of taking proactive actions, engaging in strategic planning, and fostering cooperation 
among relevant parties to effectively address regulatory compliance obstacles and maintain competitiveness in the 
global market. 

Keywords: Adherence to regulations, Techniques for managing supply chains, Depreciation of currency, 
Safeguarding data, Region of South Eastern Nigeria. 


INTRODUCTION 
In the current globalised economy, firms encounter a corporate operations [1]. In South Eastern Nigeria, 
constantly changing set of regulatory compliance laws are implemented by governmental agencies, 
difficulties, especially in areas like south-eastern industry groups, and international standards 
Nigeria. Given the complex nature of international organisations to encourage ethical behaviour, defend 
commerce and the ever-changing regulatory the interests of stakeholders, and preserve the 
frameworks, organisations in this area must environment [2]. An important obstacle that firms in 
constantly adjust their supply chain strategies to south-eastern Nigeria must confront is the influence 
comply with regulations and remain competitive. of currency depreciation on import and export 
This introduction offers valuable insights into the operations, as well as regulatory adherence. Currency 
vital significance of adjusting supply chain methods devaluation changes import/export levies, tariffs, and 
to address issues related to regulatory compliance. It customs processes, requiring firms to respond quickly 
draws upon contemporary advancements and and effectively to remain compliant and competitive 
academic viewpoints to support its claims. Regulatory [3]. Moreover, the digitalisation of company 
compliance involves following rules, regulations, operations has heightened the need to safeguard data 
norms, and specifications that are relevant to and adhere to privacy regulations. Organisations that 
17 


This is an Open Access article distributed under the terms of the Creative Commons Attribution License 
(http://creativecommons.org/licenses/by/4.0), which permits unrestricted use, distribution, and reproduction in 
any medium, provided the original work is properly cited. 


https:// www.inosr.net/inosr-scientific-research/ 
handle personal data are required to have strong 
compliance procedures due to laws like the General 
Data Protection Regulation (GDPR) and the 
California Consumer Privacy Act (CCPA) [4]. In the 
scenario described, firms in southern Nigeria have 
several obstacles, such as dealing with complicated 
regulatory frameworks, increasing compliance costs, 
and the need for effective risk management in a 
globalised environment [5]. Inadequate response to 
these difficulties may result in legal sanctions, harm 
to reputation, and interruptions to operations, 
highlighting the need for proactive compliance 
initiatives [6]. To address these problems, 
organisations must implement comprehensive plans 
to achieve regulatory compliance and optimise their 
supply chain operations. To address this, it is 
necessary to establish compliance management 
systems, execute rigorous risk assessment methods, 
and invest in technological solutions to optimise 
compliance processes and strengthen organisational 
resilience [7]. By acquiring a thorough 
comprehension of regulatory mandates, actively 
involving regulatory authorities, and fostering 
cooperation with relevant parties, firms may 
effectively traverse the complex realm of regulatory 
compliance in the southeastern region of Nigeria. 
This introduction provides a framework for 
examining the adaptive techniques that businesses 
use to tackle regulatory compliance difficulties and 
enhance supply chain performance in a constantly 
changing environment. 

The ever-changing regulatory landscapes provide 
substantial obstacles to the management of supply 
chains, especially in emerging areas such as 
Southeastern Nigeria. Organisations in this field are 
facing a growing need to modify their supply chain 
strategies in order to meet strict regulatory demands. 
The development of these rules is often influenced by 
global standards, environmental considerations, and 
socio-political reasons. As a result, companies face a 
complex and multifaceted environment [8]; [9]. 
Although regulatory compliance is of utmost 
significance, several firms in Southeastern Nigeria 
have challenges aligning their supply chain 
operations with these standards. The mismatch often 
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leads to inefficiencies, elevated operational expenses, 
and possible legal sanctions, which may negatively 
impact organisational performance and 
competitiveness [10]; [11]. The regulatory 
frameworks in Nigeria aim to improve operational 
transparency and sustainability, but they frequently 
place substantial financial and operational burdens on 
businesses, particularly small and medium enterprises 
(SMEs), which are crucial to the region's economy 
[12]; [13]. Moreover, the insufficiency of sufficient 
infrastructure, technological progress, and a 
proficient workforce intensifies the difficulties 
associated with adhering to regulations. The presence 
of bureaucratic procedures and corruption within 
regulatory organisations exacerbates this issue, 
resulting in delays and higher compliance expenses 
[14]; [15]. These difficulties need a reassessment 
and adjustment of current supply chain strategies to 
ensure they are both in accordance with regulations 
and effective [16]; [17]. Furthermore, there is an 
increasing acknowledgement of the need for 
sustainable supply chain procedures that conform to 
global environmental and social governance (ESG) 
norms, in addition to the immediate operational 
difficulties. Nevertheless, the incorporation of these 
methods into supply chain strategies is sometimes 
impeded by the absence of lucidity and uniformity in 
regulatory obligations, resulting in perplexity and 
failure to adhere to regulations [18]; [19]. The 
objective of this research is to investigate the 
necessary alterations in supply chain methods to 
efficiently tackle the issues of regulatory compliance 
in southeastern Nigeria. This research aims to 
develop a framework that businesses can use to 
improve their regulatory compliance while also 
maintaining operational efficiency and 
competitiveness. It will achieve this by examining 
successful case studies and analysing the factors that 
lead to compliance failures [20]. The research 
deploys insights via theme analysis. Integrate 
literature, primary data, and comparative research to 
identify regulatory compliance strategies. Use 
industry input to create realistic suggestions. A 
concise review paper should provide methodology, 
results, and suggestions. 


LITERATURE REVIEW 


Regulatory compliance is a complex and important 
part of modern business operations, especially in 
regions like South Eastern Nigeria. Businesses in this 
area must navigate through intricate regulatory 
environments to ensure they follow the laws, 
regulations, and standards that govern different 
aspects of their operations. This literature review 
offers a comprehensive summary of current research 
and academic viewpoints on modifying supply chain 
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tactics to address regulatory compliance difficulties in 
the southeastern region of Nigeria. The significance 
of adhering to regulatory compliance in corporate 
operations cannot be emphasised enough, since non- 
compliance with rules may lead to legal sanctions, 
harm to reputation, and interruptions to supply chain 
operations [1]. Regulatory frameworks include 
several domains, such as product safety, labour 
standards, environmental sustainability, and data 
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protection, among others [2]. Companies operating 
in the southeastern region of Nigeria have the 
difficulty of managing a variety of regulatory 
demands while also ensuring that their supply chain 
strategies are efficient and successful. An important 
obstacle that firms in south-eastern Nigeria are now 
grappling with is the influence of currency 
depreciation on import and export operations, as well 
as regulatory adherence. Devaluation of currency 
leads to changes in import/export levies, tariffs, and 
customs processes, requiring firms to respond quickly 
to remain compliant and competitive [3]. The 
devaluation of the domestic currency intensifies the 
exposure to foreign exchange risk, making financial 
planning and procurement plans more complex for 
enterprises operating in global markets [5]. In 
addition, the digitization of corporate operations has 
increased the significance of safeguarding data and 
complying with privacy regulations. The General 
Data Protection Regulation (GDPR) and the 
California Consumer Privacy Act (CCPA) enforce 
strict rules on organisations that handle personal 
data, requiring them to have strong compliance 
procedures [4]. To ensure compliance with these 
rules, it is necessary to invest in technological 
solutions, provide personnel training, and adopt 
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proactive risk management procedures. The 
complexity of regulatory compliance for firms in 
south-eastern Nigeria has been further intensified by 
the internationalisation of supply chains, in addition 
to currency depreciation and data protection 
compliance. Operating in numerous countries 
involves dealing with various regulatory frameworks, 
cultural disparities, and language obstacles, which 
intensify the difficulties of maintaining consistent 
compliance across supply chain networks [7]. 
Inadequate resolution of these compliance obstacles 
may result in legal sanctions, harm to reputation, and 
interruptions to commercial activities. To tackle these 
difficulties, firms in south-eastern Nigeria need to 
implement comprehensive plans that will enable them 
to comply with regulations effectively and enhance 


the performance of their supply chain. This 
encompasses the execution of compliance 
management systems, resilient risk assessment 


methods, allocation of resources to technological 
solutions, and proactive interaction with regulatory 
bodies [6]. Businesses may maintain their 
competitive edge in the global marketplace by giving 
priority to compliance and using flexible supply chain 
strategies to manage the complex regulatory 
environment in south-eastern Nigeria. 


CONCLUSION 


To summarise, the study emphasises the crucial 
significance of modifying supply chain tactics to 
tackle regulatory compliance difficulties in south- 
eastern Nigeria. Businesses operating in this area face 
substantial challenges due to the intricate regulatory 
frameworks, currency depreciation, and increasing 
data protection rules. Nevertheless, it is crucial to 
take proactive efforts, engage in strategic planning, 
and foster cooperation among stakeholders to 
successfully navigate these issues. Optimise processes 


and monitor rules using compliance management 
tools and technologies. Regularly analyse risk to 
prioritise compliance concerns. Diversify suppliers 
and markets to smooth currency depreciation and 
regulatory changes. Maintain regulatory 
communication and stakeholder collaboration to 
improve compliance and business processes. These 
actions would increase regulatory compliance, supply 
chain efficiency, and competitiveness for Southern 
Nigerian enterprises. 
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